DDM: Annual General Mandate 2019
On 10 May 2019, Dong Do Marine Joint Stock Company announced the Annual General Mandate 2019 No. 01/ NQ – DHDCD as follows:

Article 1: The General meeting of Shareholders 2019 accepts and approves a number of contents as follows:

1. Approve the contents on general situation and the result of production and business activities, investment and development activities in 2018 of the Company. In which:

	· Output 
	: 717,391 ton

	· Total revenue
	: VND 226.41 billion (equal to 100.24% of plan of the year )

	· Total expenses
	: VND 298.99 billion (equal to 96.68% of plan of the year)

	· Profit before tax: VND – 63.58 billion (decreased by VND 10.48 billion compared to the profit (VND – 74.06 billion) approved by Annual General meeting of Shareholders 2017 of the Company) 

	· Earnings Before Interest, Depreciation and Amortization (EBIDA): VND 48.77 billion

	· Total salary fund
	: VND 36.97 billion (equal to 100.8% of expected profit fund)

	· Remuneration of Board of Directors and Supervisory Board: VND 637 million

	· Approve not paying dividend of 2018 and not making appropriations of funds because the profit from key business and production activities and total profit of year don’t have

	· Approve “the financial statement 2018” audited by TTP Auditing Company Limited


2. Approve “the report of Supervisory Board of the Company at Annual General meeting of Shareholders 2018.”
3. Approve the main targets of business operation plan for 2019 of the Company as follows:

	· Output 
	: 700,000 ton

	· Revenue
	: VND 226.23 billion (equal to 99.92 % year on year)

	· Expenses
	: VND 272.05 billion (equal to 90.98 % year on year)

	· Profit 
	: Try to achieve balance

	· Earnings Before Interest, Depreciation and Amortization (EBIDA): VND 54.67 billion

	· Total expected salary fund
	: VND 39.4 billion

	· Remuneration of non-executive members of Board of Directors and Supervisory Board 

	+ Members of Board of Directors
	: VND 3 million/ person/ month

	+ Members of Supervisory Board
	: VND 2 million/ person/ month


4. Continue to allow Board of Directors of the Company to select an audit company for financial statement 2019 of the Company
5. Approve the plan to purchase insurance for ships in 2019/ 2020 as follows:
a. Hull Insurance 
Unit: USD
	No.
	Name of ship
	Market price at present
	Remaining value of the ships on book as at 28 Feb 2019
	Expected value of participating in Hull Insurance in 2019/ 2020

	1
	Dong An 
	900,000 – 1,000,000
	0
	1,000,000

	2
	Dong Ba 
	900,000 – 1,000,000
	0
	1,000,000

	3
	Dong Phong 
	
	1,416,000
	1,500,000

	4
	Dong Phu 
	
	5,787,000
	5,800,000

	5
	Dong Thanh 
	
	5,803,000
	5,800,000


b. Protection and Indemnity (P&I) Insurance: allowed to purchase in according to negotiation 
6. Approve the plan to increase charter capital of Dong Do CMC Company from VND 2.5 billion to VND 3.5 billion from retained profit of 2018 of the Company for the purpose of expanding and developing production and business activities of Dong Do CMC to be eligible to apply for sailor export permit in accordance with existing regulations of the law.
7. Officer works:

- The General meeting of Shareholders approves electing Ms. Nguyen Thi Thanh Loan (year of birth: 1978; qualification: Bachelor of Accounting and Auditing; position: current Chief Accountant of Hai Dang International Maritime Company Limited) as member of Supervisory Board of Dong Do Marine Joint Stock Company
Article 2: The General meeting of Shareholders 2018 requests Board of Directors of the Company to direct Executive Board to:

2.1. Focus on researching the solutions to the increase in efficiency of production and business activities of the Company for the purpose of completing the targets of business operation plan for 2019 of the Company

2.2. Build specific and key tasks to implement, especially financial restructuring activity 
2.3. Review and drastically implement the restructuring of organizational model of branches of the Company in Hai Phong City and Ho Chi Minh City to increase the efficiency of production and business activities.
2.4. Continue to follow and handle the problems and implement the necessary procedures in accordance with related regulations of the law to restructure the enterprises that the Company contributes capital. In which, the Company will withdraw capital from Dong Do Marine Development Joint Stock Company under the form of public auction through intermediary organization.
Article 3: Implementation

· Full text of this Annual General Mandate was approved by the Annual General meeting of Shareholders 2018 held on 10 May 2019 in Hanoi with approval rate of 100% of total number of shareholders attending the Meeting.

· The Annual General meeting of Shareholders 2018 assigns Board of Directors of Dong Do Marine Joint Stock Company to hold the implementation of the contents of this Annual General Mandate.
